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Lessons learnt

» A sustainable organization needs more than just a
meeting

e Sustainable and strategic partnerships
are essential

e Low fixed costs
e Sustainable business models

Current Achievements

» Branding Strategy, Identity, Business Model,
Web Design and Programming

» Settlement of old business structure
» Creation of new operations structure



Strategic Decisions

» Focus on our core competence

» Find new revenue streams, business areas and products

» Establish strategic partnerships and find key business partners
« Widening public participation

Next Steps

* Reduce fixed costs
(small team, work with independent partners, use mobilized office)

» Create videos, articles and blogs for Waldzell website & its partner
associations

» Strengthening social network within social entrepreneurs broaden
crossover fields to create cross-platform



Synergies
for Social
Innovation



Waldzell — global dialogue for
Inspiration which is shaped
by interdisciplinary discus-
sions and to create under-
standing.

Waldzell's mission has always
been to evolve with times. We
are continuing to cultivate global
networks that will bring aware-
nesses of collective changes in
consciousness.

We are taking concrete steps
towards enhancing a more
humane and peaceful society
based on mutual understanding.
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» A global online community for the exchange of new ways
of thinking, creative problem-solving and connecting our
collective consciousness

* Present the Waldzell vision in web 2.0 format
(videos, chat rooms, Blogs, articles)

» Flexible and open to the public

Next Steps

e Put existing content online: transcripts, videos

» Facilitate pool of Waldzell supporters and fans

» Create network of guest-Bloggers

 sustainable partnerships with other websites/institutions
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Strengths
Unique content
Inclusive
People-powered

Challenges
Infrastructure
Awareness
Financial resources

Opportunities
Waldzell 2.0
High reach
Strong impact

Risks
Insignificance




“Being a part of the AOF network
really has been an incredible honor
and I'm grateful for all that Waldzell
has done.”

George Srour, Building

Tomorrow, Inc.

“The AOF Initiative has tremendously
enriched my life. The other AOFs and
the experiences and encounters in
Waldzell are unique.”

Niels Beisinghoff, Lebenschance
Malawi - A Chance for Malawi
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“A global network of amazing and
inspiring young changemakers.”
Rajeeb Dey, English Secondary
Students' Association

“The network of other AOFs is
amazing, and the chance to connect
with major business leaders and
mentors is also very special.”

Ruth DeGolia, Mercado Global

“Love the initiative, love it. Has
made a huge difference in my life.”
Aaron Pereira, Vartana Bank
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Mentors Club & Business Angels

» Created to achieve their full potential. It
brings the AOF together with great
personalities, for a year of creative
collaboration in a one-to-one mentoring
relationship.

Next Steps

* Initiate Mentors Club

« Start forum on waldzell.org

» Evaluate possible partnerships

Benefits for Social Prizes

» Cooperation with AOF (network, intl. visibility,
marketing)
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Social Prizes
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One-on-one
Cooperation with Waldzell mentor’s club.

Pool of Experts

Professionals from different industries systematically
support the AOFs with hands-on services to build
sustainable and successful social enterprises. These
services are either provided for free or at specially
reduced rate. We are also piloting the idea of sliding
scale and work-trade system.

Mentors

One-on-one
» Waldzell speakers

 Successful, inspirational
businessmen
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Project Presentation
Virtual and in-person presentations
Exhibition event at Essl Foundation

Personal Interaction

* Retreats
Learn from each other and from senior personalities

Inter-generational dialogue and inspirations

* Online Communication
Partnerships with existing social network
communities to get support for: workforce, know-
how, contacts, etc.
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* Visionary concept
» Cooperation with social banks.
» Establish own investment fund.

Possible Support Options
« Donations

 Interest Free Loans

* Mezzanine Capital

Benefits
e Trusted framework for financiers
» Portfolio of evaluated and chosen social innovators
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